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Danish postal workers become mobile
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The national postal service is changing from using traditional scanners on the daily routes to
becoming a modern service-oriented organisation using mobile solutions to optimise working
processes. 13.000 postal workers in Denmark are being equipped with a smartphone, offering
the staff dynamic route planning, more control to emptying mailboxes and improved payment
procedures for the customers. A postal worker having to collect mail from a designated route
at a specific time every day can now see his daily route, register pick-ups and check mails at
the same time - without having to check-in at the Post Office.

HandStep and Sybase, which specialises in custom mobile solutions for companies and
government bodies, have developed the solution for Post Danmark. Apart from increased
productivity and customer service, the postal service gains significant business benefits from
the project. The cost-reduction of moving away from the previous barcode system to handheld
mobile solutions is factor five at a minimum.

“IT is an important driver for business development and growth at Post Danmark, since our
philosophy is to create new and improved working processes for our staff. We have decided to
make the pc mobile, which makes work a lot easier for the postal workers,” says Palle Rossil,
head of development at Post Danmark. “Giving the staff the responsibility for a handheld
device also boosts employee morale and trust, and the employees feel empowered to be using
modern technology.”

Day-to-day benefits for customers and employees

The mobile solutions include various applications to improve customer service. One feature is

that the mobile can be used as a credit card payment device. While postal workers in the past
used manual payment, the payment system is now digital, ensuring real time secure and valid
payment.

Another significant feature is dynamic route planning, enabling individual post offices to
identify and keep track of where the postal workers are located. This feature also allows for
more real time route planning, so if a worker is ill or is unable to carry through his route, the
route can be immediately redirected and back up can be arranged for.

The mobile devices can also be used to register mailbox pick-ups across the country. This
allows Post Danmark to optimise the daily routes and ensure that all mailboxes are emptied at
the right time.
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The fourth application is based on RFID-reading (Radio Frequency Identification). With RFID-
tags, Post Danmark can better control and manage the approx. 30,000 postal containers,
which on a daily basis distribute mail across the country.

“Post Danmark has one of Denmark’s most extensive mobile solutions, which requires a high
level of security,” says Christian Poulsen, managing director of HandStep. "The system is
created so business sensitive information is stored on the server and sent to the mobile device
in real time. In effect, all communication between the mobile device and the server is
encrypted, and every single smartphone has personal login and password.”

As part of the solution, super users have been trained in all postal districts, making internal
support and education a top priority.

HandStep and Sybase offer customised mobile solutions and mobile infrastructure software for
government bodies and large companies, including the Ministry of Social Affairs, municipalities
and regions across the country. Business clients include large companies such as Arriva,
Carlsberg, Post Danmark (the national postal service), Pilgrim (global jewellery company).

For more information, please contact:

Christian Poulsen, managing director, HandStep: +45 30 38 90 15 or cp@handstep.com

Palle Rossil, head of development, Post Danmark: +45 33 75 69 70 or
palle.rossil.hansen@post.dk

Henrik Petersen, managing director, Sybase Danmark: +45 39 16 03 12 or
henrik.petersen@sybase.com

Mette Boje, account director, Discus Communications: +45 33 38 43 03 or m.boje@discus-
communications.dk

About HandStep

HandStep was founded in 1999 by Brian Nielsson and specialises in developing and
implementing mobile solutions which increase efficiency, customer service and employee
satisfaction for the clients. HandStep has partnerships with leading ISPs, such as TDC Mobil
and Sonofon, as well as global systems and ERP vendors, including Microsoft, Sybase and CSC.
The partnerships have strengthened the company’s position as a market leader within
customised mobile solutions. HandStep bases its developments and experience on working
with different market leading companies and public bodies. HandStep launched its first
international office in the UK in August 2007. In 2006 the company had a turnover of £2.3
million and employs 32 people in Denmark and the UK. For more information, please visit
www.handstep.com

About Sybase 365

Sybase 365, a subsidiary of Sybase, Inc. (NYSE: SY), leads the world in the global delivery and
settlement of mobile messaging interoperability, and the management and distribution of
mobile content. Processing more than 6 billion messages per month, Sybase 365 reaches
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more than 700 mobile operators around the world. For more information, visit
www.sybase.com/365.
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